 September 2009 Meeting Minutes
Called to Order 7:45

Attendance: Linda Autrey, Doug Grubbe, Mark Stokes, Richard Delahunt, Ken Cobb, Denise Koenigsberg, Mitch Rautio, Jim Ekstrom, Rita Albrecht, Pat Donnay, Pamela Kelsey, Lori Paris, Roxann Aaberg, Royce Sutherland.

New Representative from Senior Center Doug Grubbe introduced, replacing Pat Kroepke

Approval of the minutes, motion to approve by Richard, seconded by Ken, approved
Treasurer’s Report, documents distributed by Ken, nothing major to report, motion to approve by Jim, seconded by Mitch, approved
New Business 
Bike Bemidji – Tony Walzer asked Linda to speak on Bike Bemidji, September 12, does DDA have any packets or coupons to be included in packets or handouts during the event?   

Mitch reports on Homecoming Street Dance, working with the Alumni Foundation, Saturday, October 3rd.  Blocking off Beltrami between 3 and 4th Street.  Al Nohner the volunteer coordinator.

Brandi – not here to report on Events Chair persons – follow up from last meeting – trying to designate lead people to chair events.  Mitch wants events chairs designated by annual plan work session (October 21).   Ideas discussed, an intern from BSU? Or Samantha Parker the current events coordinator from the City of Bemidji?
First City of Lights – Lori Paris reports that letters will be going out soon, number of letters will be increased, Brandi organizing the calling tree, Brandi still wants to be chair of NWL, DDA board approved the co-signing issue that was tabled at last meeting.  
Permission is sought to allow DDA representative to have access to NWMF confidential donation information.  
Possibility for discussion, Thursday night late open shifted to NWL Friday after Thanksgiving.  

Planning for 2010 Annual Plan – October 21st 7:30 am, First National Bank, enter through door down stairs near employee parking, send any documents needed to Jim prior to the meeting. 

Committee Reports

Membership – nothing new to report
Marketing – discussed above - Dave is working to secure Go and Whoa club for Thursday nights this fall.  Also related to this, events that are happening on Thursdays should be posted on our website.  

Parking – permit sales have been brisk – about $34,000 in sales so far – on track for about $40-45,000.  Sign requested for lot 3 in last meeting has been put up, and is ours to keep.  Lori Paris requests an earlier heads up for when the parking the letter is going to go out, it happened to catch the Chamber when some of the key staff were out of the office. 
Letter of thanks for pedestrian crossing signs, to Craig Gray, suggest share with staff. 

Lot 3 update, any lot permit (except lot 8) will allow all day parking in the First National lot.  Law enforcement relayed a willingness to meet with DDA to discuss any concerns related to downtown. 
Also related to parking,  how to address the businesses that don’t participate in the program?  Many businesses have staff that just rotate cars, that occupy short term, customer intended parking stalls.  Wide ranging discussion ensued.  Mitch requested Jim to organize a meeting to pursue ideas to address these issues.  Include others from outside the parking committee, new ideas.  Mark, Linda, Richard, Doug volunteered to be on the committee.
Old Business

Website – report from Denise –Mitch read the report.  

Linda – Craig and Randy – replacing pavers, Sentence to Serve working on Benches, bids on bulbs
Leadership – Barb Meuers – unable to attend

Event Center – Rita updates on artwork – still searching for a GM firm – trusses to go up early morning over the next week or so – 

Pamida lot, sale is not going to be sold, 

Active living kickoff – next Wednesday

Council member representative – what happened to Roger?
Other – objiwe signage in event center, Lori Paris should we continue to pursue the community development position, can we make the council accountable?  
Motion to Adjourn – Royce motioned, Mitch seconded adjourned.
