Minutes of the DDA Board

October 2009

Called to Order 7:55 by Vice President Jay Backstrom
Board Member Attendance: Linda Autrey, Roger Hellquist, Doug Grubbe, Roxann Aaberg, Brandi Nelson, Denise Koenigsberg, Pat Donnay, Jay Backstrom, Dave Larson, Ryan Thomas, Ken Cobb, Michael Wiltse

Guests: Les Plasschaert, Samantha Parker, Rita Albrecht, Greg Gasman

Treasurer’s Report – Ken provided documents.  Parking account funds show an error.  Item of biggest concern is that we  budgeted on $12,000 in membership income to date have only received $10,800 so far.   Brandi moved approval, Mike seconded, approved

Approval of the September Minutes – Dave motioned to approved with corrections, seconded by Linda, carries
New Business

Brandi – report on NWL – a calling list for each board member app 17-19 names per person was handed out – all should make calls before next DDA meeting – 

Events group meeting – task force of three went to all the businesses to recruit volunteers to assist with the various events.  DDA to host event – Oct. 20th at 8:00 am, at the Cabin Coffeehouse

Les Plasschert, Bemidji Police Department, discussion on issues regarding downtown law enforcement issues 
Samantha Parker – has been talking with Mitch, potentially to help out with marketing, help us set out our goals, and accomplish them.  10-12 hours per week would be available.  Linda asks could she be employed as an independent contractor?  She is set up to work as an independent contractor and would not be on DDA payroll.  Ken Grubbe suggests the DDA define the next step.  Agreed that DDA settle the question at Budget session on Oct 21.
Mike Wiltse and Mike Smith to replace Jim as parking committee chair

Roxanne Aaberg – from First National Bank will be taking Jim Ekstrom’s seat on the Board of DDA

Committee Reports

No membership report

Maintenance – sentence to serve working on benches and trash containers etc.  Roof top bulbs ordered and getting replaced, etc
Leadership – Mitch is absent, Jay Backstrom running the meeting
City Council – Roger H. reports on the back and forth on lot 3 and the dynamics of city decision making
Old Business

Denise – Website preview – handout with the address

Event Center – one week behind because of weather, but some infrastructure work is ahead of schedule , Jay question about striping on First Street.  

Other

Motion to Adjourn by Denise, Seconded by Brandi, approved
