Minutes of the November DDA Board Meeting

November 10, 2009

Called to Order 7:58

Attendance (available at next meeting)

Minutes of the October meeting, one name correction, Linda moves, Ken seconds, approved

Treasurers Report – Ken distributed documents, many of the annual expenses still to be encumbered, but it is still the case we have not achieved our membership goal, Mitch concerned about whether county deposit was deposited,  Richard moved,, seconded by Mark, approved

New Business

Board absenteeism – Mitch notes policy on bylaws that absence of three consecutive meetings would allow for removal by a vote of dismissal.  Mitch to notify a list of board members who have missed 3 consecutive meeting that at the December meeting, we will invoke the bylaws to remove them.  

Samantha Parker – Can she be hired as a dependent contractor?  Is she appropriately licensed?  In the past, when we have tried to do this type of employment, we have run it through the city.  Conversation about the mechanics of making it happen, ideas about its feasibility.  What about the idea of running it through a temporary service – eg Search Resources.  Also, it needs to be budgeted.  Linda to talk to Roger H and Marcia Larson.  

Comments about the Annual plan – numerous changes – more identified goals were established for each committee, more descriptive summaries of committee responsibilities were added, those who did not attend the annual plan meeting should review the changes

Parking – Jim Ekstrom has handed off parking to Michael Wiltse who will be assisted by Mike Smith.

Marketing Chair – how do we get someone to volunteer?  Brandi Nelson is longer on the board.  There is a chair for each event?  We just need to find someone to be an overall quarterback, make sure the chairs follow through on their responsibilities.  This marketing chair needs to be a Board member.

NWL – be sure to make calls this week.  More discussion on sustaining the event.

Committee Reports  

Membership – no membership report, 2010 membership dues are $150

Marketing – see above related to finding a chair for the committee - 

Parking – see above – no report

Maintenance –building lights are ready, but some buildings where repairs have been done should note that when they damage lights, it is on them to fix them again

Leadership – volunteers to lead, pool of people to volunteer, Kristy Bissonette asked to chair NWL fundraising – so far no response

Website – ready to go live, Denise also updates on Wayfinding committee, group has been picking brain of Signia signage and Ross Lewis, learning the process, how big is the project, costs, etc.  

Last month meeting, 20th, meeting for volunteers, 7 showed up, each going to find 5 people to be events volunteer pool, people who can be called upon to help out with events.  Just to help out with events.  Doug suggests its possible that seniors might be willing to assist with this as well.  

Motion to Adjourn:  Mark, second by Richard, approved

