August 2009 DDA Meeting Minutes

Attendance:  Pat Donnay, Mark Stokes, Denis Koenigsberg, Jim Ekstrom, Ken Cobb, Brandi Nelson, Kim Nelson, Rita Albrecht, Michael Wiltse, Dave Larson, Roxann Aaberg, Ryan Thomas

Guests :  Craig Gray, Greg Negard, Greg Gasman

Called to Order  7:55

Approval of Minutes – motion to approve by Brandi, Seconded by Ken, approved

Treasurer’s Report – Ken distributed documents, motion to approve by Mitch, seconded by Mike, approved 

New Business

Greg Negard, city councilor “meet and greet” – conversation – discussion opened with lot 3 parking lot, transit conversation, event center transit ideas, since most of the money is federal or state, using it for a shuttle for the event is a challenge, Greg is looking into ways it might be incorporated, exploring other options

Lot 3 parking construction to begin on Monday, Aug 17, to be completed 3rd week of Sept.  Signage – additional parking available signs need to be made for the First National, Lot 8, and Union Square lots (Linda Autrey has offered Union Square lot) Reirson construction is the local contractor,  Greg Negard counted the number of cars in the lot on Dragon Boat there were fewer cars than lot was striped for, we won’t be losing as many spaces as thought.   Craig Gray walked us through the plan as it is to be implemented.  In a related note Parking Committee to meet to adjust permits, and reconsider the utilization of First National and Burger King lots potentially as overflow lots

Marketing – Brandi’s report – committee seeks to delegate a person to chair an event – working to get designated persons in charge of particular events within the framework of the marketing committee as a way to distribute the responsibilities of the marketing committee – Night We Light will have a more elaborate calling tree 

Crazy Days Wrap Up – indirect reports are that it was good day – Sand Pit was huge – special thanks to the city on that – some reports on the dragon cards promotion were mixed – did businesses know about them?  Customers seemed to appreciate them.  

2010 Annual Plan – we need to formally get together and put together an annual plan – est. goal in each of the areas – we need to have a strategic planning workshop – tentatively set for October 21st, Wednesday.  7:00 am – at First National Bank

NWMF NWL fund – need DDA approval for the DDA co-chair of NWL to be a co-signer on NWMF funds.  – due to lack of a motion – tabled for further discussion

Committee Reports

No membership report

Parking Report - Jim reports that parking permit letters went out for 2010, system set up, thanks to the Chamber for assisting with the distribution of the permits

Maintenance and Leadership no reports

Old Business

Website – thanks for content – still seeking out some specific content,  Looking for first polling question on the website – perhaps should to assess the  impact of Thursday night openings?  Denise has a number of loose ends regarding the website and will be contacting members individually

Rita – Event Center Update – a recommendation coming on operations firm, some decisions linked to the manager are needed, a committee on the artwork for the building is being put together Other things from Rita -- Oct 3rd homecoming street dance, a business looking at the north half of the Pamida lot, not sure how that fits long term plans, Active living kick off September 16th, looks like a grant for programming to come through, 

Denise reporting on Wayfinding group – a consultant (Peter Bruce) would do a pedestrian study for $2500, Denise recommends also hearing from the wayfinding consultant from the BREC to compare project costs

Other

Mitch motions that we draft a letter encouraging the city to retain its community development directory  seconded by Jim – motioned  passed - 

Adjourn – motion to adjourn Mitch, seconded by Pat, approved. 

