DDA Meeting Minutes, July 8, 2009
Attendance: Mitch Rautio, Pat Kroeplin, Pat Donnay, Brandi Nelson, Mark Stokes, Kim Nelson, Denise Koenigsberg, Michael Wiltse, Ken Cobb, Ryan Thomas, Lori Paris, Linda Autrey, Jay Backsrom, Bill Batchelder, Pamela Kelsey
Guests: Rita Albrecht, Greg Gasman
Called to Order:  7:47
Review of June Minutes:  motion to approve with changes, Mitch moves to approve, Dave seconds – approved (Brandi was here, Pat Kroeplin name spelling)

Treasurer’s Report  - Ken distributed documents, and discussed summary totals, generally in good shape, though dues received still short of budget,  Motion to approve by Mike seconded by Mark - approved 
New Business

Marketing subcommittee – need to find a co-chair to assist Brandi – calling for volunteers – Jay Backstrom may be willing to do it
RDG meeting on July 13 – PSA’s going out, email blasts from Chamber, postcard to DDA members done by Pam, event is 5:30 to 7:30 at Hampton Inn 

Action Plan for RDG plan – a committee now established for working on wayfinding, Denise, Pat, Rita, Jay, Mark, Mitch – need to do much ground work on approach and details of the signage system are what needs to be done now
Mitch will email other action item leaders to insure they are aware of their leadership role on that action item.  Jay will chair south downtown redevelopment action leader.  Some action items need leaders.  Mark has assumed leadership of waterfront action item.  (other leaders from DDA spreadsheet on action plan)  This info to be included on the 13th.  
New Item -- A suggestion from the community – staff hospitality training for employees, learning customer service techniques, Chamber has done similar things, has looked at doing something like this recently, may be possible to again 
Update on transit meeting with Greg Negard with Paul Bunyan Transit from Mitch – Negard is willing to work with us, Negard will be attending next DDA meeting

Committee Reports
Membership – at about 90 members, Pam’s suggestion for adjusted membership fees -- associate member $100, businesses up to 10 fte employees about $130, businesses larger than that would be around $200  OR alternatively just raise dues equally across the board – a flat amount for all members.  
Pam moved to raise dues to $150 for next two years, (2010 and 2011) Bill seconded.  Discussion ensued.   Pam called for the question.  Motion passed unopposed.
Marketing – Brandi to report more fully on Night we Light at next meeting.  Subcommittee to meet to soon have a plan for going forward on Crazy Days, Dragon Boats, NWL. 
Parking – Jim Ekstrom not here – Mitch wants to meet with Craig to insure the project is on track

Maintenance – Linda – nothing really to report

Leadership – see above – meetings with Negard, September meeting with Barb Meuers

Old Business – 

Denise handout on website architecture – again calling for content from respective committee chairs and DDA members etc.  

Bill – brought up the Irvine Avenue striping issue – when were we notified – did DDA have a position – we were not officially notified, casually aware, but not in time to have a meeting. 

Mitch motioned to adjourn, Mike seconded, approved. 
