Minutes of the DDA meeting, May 13, 2009
Called to order 7:50

Attendance: Linda Autrey, Pat Kroeplin, Ed Nynas, Mitch Rautio, Mike Wiltse, Brandi Nelson, Denise Koenigsberg, Kim Nelson, Dave Larson, Ken Cobb, Pat Donnay, Mark Stokes, Richard Delahunt, Pamela Kelsey, Ryan Thomas, Royce Sutherland

Absent:  Carol Longfellow, Jay Backstrom, Bill Batchelder, Jim Ekstrom
Review of April minutes – motion to approve Royce, seconded by Brandi – approved
Treasurer’s report – statements from end of April – income of 10,000, still need a few more members to meet budget targets,   Motion to approve Mitch,  seconded by Dave Larson, approved
New Business

Kevin Waldhausen – unable to attend, time of meeting did not work, would like to attend
Guest Tony Walzer – Bike Bemidji Report – a group interested in promoting bicycling – 2nd year of event – hope to grow the event – event will be hosted at Voyageurs High School – May 16th – Saturday morning from 10am to 2pm – teach kids how to ride – a short ride around lake Irving, Cabin is providing food, helmet donations, other safety devices, Tony wants DDA to include this event on their calendar of events, will need insurance and is requesting DDA assistance with this.  Linda consulted with Steve North re our policy and coverage for this event, it would not affect DDA costs. Motion to include the event as a DDA sponsored event by Ken, seconded by Pam, all voted in favor
Associate membership from other communities – what should our policy be?  Chamber has had an issue where an out of town member has hosted a Chamber after hours?  Is something of that nature okay for the DDA?
Lot #3 – Mitch has been meeting with several local business leaders.  Ade Mann and Loyd Lind are most outspoken in opposition to the current approved plan.  They had a list of businesses in opposition, Mitch followed around to their list, meeting with individual businesses.  Various reconfigurations were once again considered.  Mitch found more support than did Lind and Mann for the approved plan when he visited the businesses on their list of businesses in opposition.  Ade spoke, he suggested many businesses hadn’t heard of the renovations to lot 3.  We reviewed the notification process DDA went through.  General discussion ensued.  DDA consensus remained that the approved reconfiguration of Lot #3 was most desirable, however, additional efforts would be made to regulate Lot #3 permits and control its utilization to maximize it as a customer lot.  
Trading Logo Work for Membership – TJ Design studios wants membership for trade in work they did on the website redesign.  Conversation ensued regarding the how the understanding for the design work originated.  It was felt that many of us dedicate many volunteer hours, and are not compensated.  To begin down this path potentially sets a troublesome precedence.  Other options should be considered.

Committee Reports

Membership reports – 88 paid members – a meeting to be called to discuss next steps re dues, etc
Marketing – Walleye classic is being planned – meeting tonight at the Keg – 

Parking  - see lot 3 conversation above
Maintenance – most of Linda’s “spring crap is done” – planters are mostly done – benches and cans are being painted by Sentence to Serve- Rotary did work on TIC planters 

Leadership – Pat Kroeplin from the Senior Center is going to join our meetings  

Old Business – 

3 on 3 basketball event – still meeting – trying to get sponsors – July ??

Member dues for 2010 – membership committee to meet and discuss

Website update – digital version to be reviewed – date to be determined 

First City of Lights – Brandi and Lori have met, they need help!!, need to get more folks involved,  board members or employees?
RDG Planning – Mitch and Pat were at the city work session on Monday May 11.  
DDA meetings – continue meeting at the county room – perhaps DDA members could host DDA meetings.
Event Center – transit and parking – this conversation about how to make downtown businesses can get folks to and from the event center needs to begin
Other – Dragon Boat festival – volunteers for developing the marketing etc. 

Motion to adjourn, Royce, seconded by Ed. Approved.
