DDA Board Meeting Minutes

April 8, 2009

Snow Flake Lodge – downtown Bemidji

Called to order at 7:45 by President, Mitch Rautio

Board Members Present: Carol Longfellow, Dave Larsen, Denise Koenigsberg, Brandi Nelson, Ed Nynas,  Kim Nelson, Jim Ekstrom, Linda Autrey, Mitch Rautio,  Ken Cobb, Mark Stokes, Lori Paris, Mike Wiltse, Royce Southerland

Absent: Jay Backstrom, Pamela Kelsey, Pat Donnay, Richard DeLahunt, Bill Batchelder,  Ryan Thomas, 
Visitors: Greg Gasman, Lonnie Sempel, Randy Lauderbaugh, Rita Albrecht, Michelle Sand

Minute Approval from March 2009:  Jim Ekstrom made a motion to approve the March 2009 minutes, 2nd by Ken Cobb, Vote: unanimous approval.  

Treasurers Report:  Ken provided current financial reports.  Motion to approve March 2009 financial reports by Linda Autrey, 2nd by Royce Southerland, vote:  unanimous approval.

New Business:

Downtown Kiosks- Schedule of Events:  Linda showed a sample of a four-color banner to be produced by GraphicFX for the downtown kiosks highlighting the events downtown from May 15 to year end.  She will use $300 from the 2009 bench/kiosk budget.

Member Dues for 2010 and Associate Members:  Different ideas and opinions were voiced on the need to increase our annual operating income past the $10-$12,000 level in order to accomplish more.  Also, ideas about different levels and added benefits, ie:  listing on website.  Pam and the membership committee will work on recommended changes and bring them to the board when ready.  Any changes wouldn’t go into affect until January 2010.

St. Pat’s Day Wrap Up:  Mitch reported a fun time was had by all and the world’s shortest St. Pats day parade was well attended.  Thanks to Brigid’s and the Keg ‘n Cork for organizing.

Parking Lot #3 info meeting for businesses:  Jim distributed information for an input meeting.  Jim reported that no one showed up for the meeting.

Committee Reports:

Membership:  Total paid members is at 86 – 87.

Marketing:  Brandi reported there are 18 businesses participating so far with the Thursday Night Hot Times promotion.

Parking:  no additional reports

Maintenance:  Benches/Kiosks:  Linda reported that Sentence To Serve is removing benches and staining them indoors.  Linda thinks they are about 50% done with benches and all the garbage cans still need to be finished.  Project Pride:  Tuesday, May 5th.  Linda handed out flyers and assigned block captains for flyers to be delivered by the board.  Wrap up party at Keg afterwards.  Adopt A Garden, Linda is still finalizing volunteers for 45 planters and needs a few new people.  See Project Pride handout.

Leadership:  see items below

Old Business:

3 on 3 Basketball Tourney:  Brandi and Mitch working on special event for Saturday, July 11th in lot #3.

Project Pride details:  Linda already covered.

New DDA Logo:  Jim will resend both black and white and color copies to board members via email.

Website Update:  more details next mos.

First City of Lights Update:  Brandi and Lori Paris have a meeting planned and are looking for more volunteers to work on this event.

RDG Plan:  about 90% done, group will determine priorities, and the plan is to update the master plan annually.  Meeting with City to be scheduled.

Event Center:   Groundbreaking was held, construction is starting.  

Motion to Adjourn at 9:03 by Linda, Second by Mitch 

