DDA Minutes March 25, 2009
Called to order 7:50

Attendance: Mitch Rautio, Dave Larson, Jim Lucachick, Jim Ekstrom,

Denise Koenigsberg, Michelle Sand, Roxann AAberg, Mark Stokes, Lori Paris,

Pat Donnay, Ken Cobb, Royce Sutherland, Carol Longfellow, and Pam Kelsey
Absent: Mike Wiltse, Brandi Nelson, Jay Backstrom, Bill Batchelder, Linda Autrey
February 11 minutes - Jim moved to approved, Dave Seconded, approved with changes

Treasurers report – Ken Cobb motion to approve Mitch, seconded by Mark Stokes

New Business

Introduction of Jim Lucachick, issues of county budget, overall picture of Beltrami county – 

Beltrami County Financial condition - Financially the county is in good shape, “things are great in the county” – no anticipated cuts, but they are holding about 6 positions open.  

One of his main goals related to DDA – county purchasing and vendor list- how much is the county purchasing locally?  He will be advocating for more local purchasing whenever possible. 
On the methadone clinic issue, there is high confidentiality issues that cannot be divulged at this time.  Good reasons for the denial of county partnership with current owner, but liability and legal issues prevent much disclosure of those reasons at this time.  Clinic can continue to operate on a cash basis, but won’t have county contracts backing them.  County has sent out an RFP to see if there are other vendors wanting to operate the clinic.
Parks and Trails – issues about the management of parks in a manner similar to all lands – wanted some changes made to park management land – parks and trails commission has recommended some changes to the plan.  Changes only affect 2% of county land.  Industry concerns are that this will limit access to timber.  Jim is seeking middle ground approach to management of the parks.

Jim proposes branch units of the DDA – eg a DDA for his area of work out by 5th ave west and the bypass. 

Encourages openness and staying in touch.  

2009 Budget
Jim Ekstrom led discussion, Mark Stokes encouraged more associate membership, committee chairs had submitted budgets, based upon 100 member goal, and we were about 830 in deficit.  A suggestion was made by Pam to raise dues and create a separate associate dues rate.  Discussion about dues level ensued.   To match revenues with expenditures a motion was made by Mitch and seconded by Ken to set committee amounts at the following levels
$1000  membership

$ 6000 marketing

$ 4050 maitnence

$500 leadership
Parking = zero    Motion approved unanimously
3 on 3 basketball tournament, Scott Turin wants to help organize it, 8-10 courts, Andra Vaughn helping, Brandi others as well,  A separate event not part of Crazy Days, July 11th. Weekend  On Downtown streets.  
Lori P – on Dragon Boat – idea to get people circulating more – using the week more – in their packets would get a card that acts as a passport – only participants or spectators would get the cards – looking for committee members to help flesh out the idea
Downtown tree lights – order is due to be placed – how many needs to be ordered for next year.  Should the DDA/NWL/Chamber keep the order the same?  NWL fund is still short $650 for the event of 2008.  
Motion by Ken Cobb that balance due from last year’s NWL be split between Chamber and DDA. Royce seconded.  Unanimously approved.  Consensus to order same amount of lights as last year.  

Irvine Avenue got stimulus money for reconstruction, attention to how it affects plans for summer events, downtown plan, etc
Kevin Williamson, Super 8, wants better signage on bypass  He contacted Mitch about this. Mitch concurred.  Board concurred.  
Committee Reports

Parking – Lot 3 to be done, fund amounts were reported

Maintenance – reminder about project pride May 5th 

Leadership – inviting in other elected officials 

Old Business

Logo Design – handouts were distributed – letterhead, and other format uses – motion by Jim, Pam seconded, unanimously approved.  With applause.  Going forward to incorporate into letterhead and website, etc, etc. 
RDG planning – Jim reported 5 meetings of 1.5 hours each.  Highlight of development of priorities – breaking it down by task and timing – lot 3, signage, alley way improvements, an event to celebrate its conclusion

Event Center – ground breaking – April 3rd, RSVP by Tuesday, Memorial Hall 5 pm, Friday 

Thursday Meetings – Thursday evenings open again, music will be happening, second Thursday of every month an emphasis on music, go and whoa club doing rides occasionally, car clubs going downtown, trying to get restaurant Thursday night specials, maybe first Thursdays of the month,  also working on marketing, getting these events identified, ahead of the curve, and word out to resorts etc.  Are receiving some reduced promo rates from Buyline, Best of Bemidji Quarterly, and Paul Bunyan Broadcasting.  Key is getting merchants to participate and contribute.  
Motion to adjourn by Ken second by Mitch (approved unanimously)
