DDA Minutes 2/11/09
Called to Order – 7:50

Jay Backstrom – called to order (substituting for Mitch)
Attendance: Jay BAckstrom, Lori Paris, Pat Donnay, Michelle Sand, Denise Koenigsberg, Michael Wiltse, Kim Nelson, Bill Batchelder, Jim Ekstrom, Dave Larson, Pam Kelsey, Ryan Thomas, Royce Southerland, Mark Stokes, Roger Hellquist, Ken Cobb, Linda Autrey, one illegible name?

Absent: 

Approval of the minutes – Motion to correct the minutes of the January meeting – Night we light recap – fundraising did not raise sufficient funds – short by approximately $500 (by Lori Paris) seconded by Mike Ekstrom  Also – Mike Wiltse was in attendance, not absent.  Both corrections passed unanimously

Treasurers Report – Ken Cobb delivered the report – motion to approve by Linda Autrey, Mike Ekstrom seconded, motion carried
New Business

Budget 2009.  General discussion, most categories same, membership targets – decision was made to postpone the budget discussion to the March meeting for projection equipment reasons 
New Logo discussion – handout by Denise Koenigsberg – general discussion followed – consensus formed around a design originated by Mike Wiltse – team will continue developing design for website and print utilization

Bemidji Day at the Capitol – still a couple seats left on one bus (numbers are down) – theme of the trip this year is protecting and creating jobs.  The trail over pass on 197 has raised up the list because it is “shovel ready” for federal stimulus list – on the DNR and city list – multi modal (pedestrian, bicycle) over-pass 
Committee Reports

Membership – Pam Kelsey – currently at about 60 members – target of approximately 95-100
Marketing – report by Richard Delahunt met had an organizational meeting to winnow out events that haven’t occurred – brainstorming for new events – perhaps in March.  Considered improving internal accounting of marketing committee funds

Parking – report by Jim Ekstrom, Mike Wiltse – still on track with lot 3 – not much else to report 
Maintenance – Linda Autrey - Project Pride – First Tuesday in May (May 5th)
Old Business

Website – developing logo – still looking for comments online – also working on finalizing logo

First City of Lights – still short – some concerns about city’s ability to continue its support of the hanging of the lights (in kind labor) need to make sure the commitment is firm
RDG planning – Rita update – First 3 of 5 chapters have been submitted to the City – to be reviewed by DDA subcommittee prior to council presentation – Roger’s Hellquiest commented that the plan came up at visioning session and that the council sees this as a long term thing – taking bites at it – perhaps some guidance on first steps from DDA would be helpful
Second round of Community Dev Block Grant has been sought – city staff are hopeful that this will be funded – a reapply was denied because original grant had not been drawn down far enough

Event Center – some bids open yesterday – bids were 4% below estimates – tentative April 3rd ground breaking
Other – Dave Larson – meeting regarding Thursday night openings – Friday the 20th at the Cabin 8:00 am – he is hand delivering invitations  

Legislative listening session American Indian Center – Friday 20th
Ken Cobb – Fundraising for veteran’s statue 

Jim Ekstrom – next session at County administration building to facilitate budget discussion
Motion to adjourn – Dave L, second by Ryan Thomas

Submitted by Patrick Donnay, Secretary

